
DON’T NEGLECT CHANGE MANAGEMENT
Complacency with risk and the lack of task preparation can generate incidents, as the example below 
demonstrates. The lack of change management also led to a Near-miss that could have had very 
serious consequences for the crew. Thanks to the application of the Clear-deck policy during the 
operation, no seafarer was injured. This incident shows us that in matters of safety, we must never 
let our guard down.
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DO:
• �Inspect the deck conditions and lifting devises before the operations. 
• �Apply the clear-deck policy when the operation needs it.
• �Ensure clear communication between crew members on deck and on the bridge.

DON’T:
• �Use mooring equipment if its Safe Working Load (SWL) is not suitable for  

the operation.
• �Accept any deviation from the deck cargo operation plan without further risk 

assessment.
• �Start the operation without the escape zones having been identified by all  

people involved.

THE SAFETY POST IS BASED ON REAL EVENTS - PLEASE PRINT, POST AND DISCUSS THIS ISSUE!
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