
IDENTIFY AND MANAGE CHANGES
Operating method of offshore workers transfer with a retractable gangway set clearly that a gate watch 
keeper shall be assigned at the platform, to give the green light to the operator for retracting the gangway.
Furthermore, if the lifejackets have to be back on board when personnel transfer is completed, an 
AB of the Vessel shall walk over the gangway, grab all the required amount of lifejackets, and walk 
back to the vessel. In this NearMiss, there was no gate watch keeper assigned and it was decided to 
store the lifejackets in a bag installed at the end of the gangway after the transfer. Let’s see what can 
happen when approved operating method is not followed. 
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DO:
• �Apply and comply with Management of Change procedures.
• �Apply Stop Work Authority.
• �Apply Last Minutes Risk Assessment.

DON’T:
• �Deviate from approved procedures without doing a proper MOC.
• �Board a retractable gangway when its light is red.
• �Be complacent, ticking “yes” on a check list, when really the answer is “no”.

THE SAFETY POST IS BASED ON REAL EVENTS - PLEASE PRINT, POST AND DISCUSS THIS ISSUE!

LIFE SAVING RULES


