BOURBON Press release

Building together a sea of trust

Marseilles, December 16th, 2020

BOURBON Maritime comes out of reorganization proceedings with a sharp reduction
of its debt, a strengthened balance sheet and continues its transformation

BOURBON Maritime's recovery plan and the conciliation protocol signed with all concerned creditors of
the group were validated on December 14, 2020 by the Commercial Court of Marseilles. This decision
allows to put an end to the reorganization proceedings and completes the financial and capital
restructuring of the group by the end of the year.

The agreements signed with the creditors lead to a reduction of more than € 1.5 billion in the group's debt,
which goes from €2.648 billion to €1.065 billion, including €228 million in bonds redeemable for shares
(issued by the Société Phocéenne de Participations, potentially converted into shares by the end of 2021,
depending on market conditions). The conversion of the major part of this debt into equity significantly
strengthens the group's balance sheet. In addition, these agreements provide for new financing of up to
€150 million (repayable over 3 years).

The implementation of the restructuring will result in the entry of new shareholders into the capital of SPP'
alongside the current shareholders, the banking groups BNP Paribas, Crédit Agricole, Crédit Mutuel, BPCE
and Société Générale. The latter will keep the majority of the capital. ICBCL and Standard Chartered Bank
will take a stake of approximately 18% and 10% respectively. The other creditors who have agreed to
convert part of their debt into capital will hold the rest of the capital.

SPP is a company with a Supervisory Board chaired by Jean Peyrelevade, with Olivier Dubois as vice-
president. Gaél Bodénés will become sole Chief Executive Officer, while remaining Chairman of BOURBON
Maritime.

BOURBON's recovery is based on the continuation and deployment of the #BOURBONINMOTION
strategic action plan. It relies on two priorities: the transformation of business models towards more
integrated services and the digitalization of the fleet, making it possible to improve operational excellence
for our customers while gradually reducing vessel operating costs and CO2 emissions. In terms of resizing,
the target fleet at the end of 2021 will be less than 350 vessels.

“The end of the reorganization proceedings with the restructuring of our debts is a major step in the
transformation of the group. | would like to stress the decisive contribution of our shareholders as well as
our creditors and | thank our customers who have continued to support and trust us. Finally, | would
particularly like to thank the BOURBON teams who, for the past 3 years, have worked together to
overcome the economic and health difficulties that our industry continues to face.

We can now accelerate the deployment of our strategic action plan, both in terms of overhauling our
operational and commercial structure as well as in terms of deploying new services. BOURBON is ready to

face the challenges of the industry, the team is more committed than ever to our clients!” Gaél Bodénés,
Chairman of BOURBON Maritime, declares.

1: For the record, the SPP holds 100% of the capital of BOURBON Maritime.
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ABOUT BOURBON

A market leader in offshore marine services, BOURBON offers the most demanding offshore energy
operators a broad range of surface and subsea marine services for oil & gas fields and wind farms. These
services rely on a modern & standardized fleet of 458 vessels and on the skills of more than 8,200 highly
qualified professionals. Constantly striving for operational excellence, the group provides a local service
for customers in the 44 countries in which it operates, guaranteeing the very highest standards of quality
and safety. BOURBON has three operating activities (Marine & Logistics, Mobility and Subsea Services).

In 2019, BOURBON achieved adjusted revenues of over €720 million.

CONTACTS
BOURBON Corporate communication Media relations agency Publicis Consultants
Christelle Loisel Francois Chardon
+33 491136 732 +33144 824 524
christelle.loisel@bourbon-online.com fchardon@publicis.fr

BOURBONOFFSHORE.COM 2/2


mailto:christelle.loisel@bourbon-online.com

